Joint Powers Water Board
AGENDA
Regular Meeting of April 22, 2024
Joint Powers WTP
11100 50t Street NE

Albertville, MN
6:00 PM

Chairperson Engineer
Ryan Gleason Chris Larson, SEH
Board Members Operations
Tom Dierberger John Seifert, Veolia
Joe Hagerty Jennifer Thomas, Veolia
Chris Kauffman Dustin Carlson, Veolia
Rob QOlson Zac Foster, Veolia

Bob Zagorski
1. Call to Order / Roll Call
2. Approve Agenda - Page 1

3. Consent Agenda - Page 2
3.1  Approval of March 25, 2024 Regular Board Meeting Minutes - Page 3
3.2  Approval of April 2024 List of Claims - Page 6
3.3  Approval of April 2024 Budget Report - Page 7
3.4  Approval of April 2024 Cash Balances Report - Page 8
3.5  Correction to January 2024 Investment Summary Report - Page 9
3.6 Receipt of February 2024 Investment Summary Report - Page 11
3.7 Receipt of March 2024 Investment Summary Report - Page 15
Approval of March 2024 Monthly Operations Report - Page 19
2023 Limit Reconciliation - Page 32
0 MBI Pay App. No. 7 - Filter Rehabilitation - Page 38

W W w
= WO 00

4, General Business — Page 41
4.1 First Reading of Draft Abdo Policies — Page 42
a. Purchasing Policy
b. Wire Policy
5. Engineer

6. Operations and Office - Page 48
6.1 May Board Meeting - Page 49

£ Other Business / Announcements / Correspondence

8. Adjourn
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Joint Powers Water Board
Regular Meeting Minutes
March 25, 2024

Page 1

1. Call to Order. The regular meeting of the Joint Powers Water Board was called to order
by Chairperson Gleason, on Monday, March 25, 2024 at 6:00 p.m. at the Joint Powers Water
Board Water Treatment Plant, 11100 50* St NE, Albertville, MN 55301.

Board present: Tom Dierberger, Ryan Gleason, Joe Hagerty, Chris Kauffman, Bob Zagorski.
Board absent: Rob Olson.

Staff present: John Seifert, General Manager; Jennifer Thomas, Office Manager; Dustin
Carlson, Water Department Supervisor / Facilities Manager.

Staff absent: Zac Foster, Project Manager.
Engineering present: Chris Larson, Short Elliott Hendrickson, Inc. (SEH).
Other: Ryan Blake, Minger Construction.

2. Approve Agenda. General Manager Seifert requested the addition of 3.8 EDA Lien
Release. Zagorski moved, Hagerty seconded, to adopt the Agenda as presented with the
addition of 3.8 EDA Lien Release. Motion carried 5-0.

3. Approve Consent Agenda. Zagorski moved, Hagerty seconded, to approve the Consent
Agenda below. Motion carried 5-0.

3.1 Approval of February 26, 2024 Regular Board Meeting Minutes

3.2 Approval of March 2024 List of Claims

3.3 Approval of March 2024 Budget Report

3.4  Approval of March 2024 Cash Balances Report

3.5 Approval of February 2024 Monthly Operations Report

3.6 Resolution Approving Weber Lawn and Landscaping’s Bid for Landscape
Maintenance

3.7 MBI Pay App. No. 6 — Filter Rehabilitation

3.8 EDA Lien Release

4., General Business.

4.1 Abdo 2023 Audit Results. General Manager Seifert played the audit presentation
previously recorded by Justin Nilson with Abdo. Nilson told the Board that at the end
of 2023, Joint Powers Water Board’s assets exceed its liabilities by $33,123,559. The
Board’s net position increased $2,070,823 or 6.7% and interest income increased
$2,040,093 from the prior year mainly due to market value increases. The cash and
investment balances at the end of 2023 totaled $19,278,969. Expenditures increased
$883,049 during the year mainly due to the increase on contract maintenance costs
and repairs and maintenance of the water system. Joint Powers Water Board’s
investment in capital assets increased $149,007 or 1.08%. Abdo recommends that
the Board put a purchasing policy, as well as an electronic funds transfer policy in
place in 2024. Zagorski moved, Dierberger seconded, to accept Abdo’s 2023 audit as
presented. Motion carried 5-0.
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March 25, 2024

Page 2

4.2

4.3

AE2S Notice of Award of Watermain Looping Project. At the January Board
meeting, the watermain project was recommended for a public advertisement bid
lettering on March 5. The bid package allowed for a base bid and an alternate
material bid for two different pipe materials (high density ethaline (HDPE) or fusible
poly vinyl chloride (PVC). Based on the bid tabulations, General Manager Seifert
recommended to the Board to proceed with Minger Construction Company’s bid
package of $1,062,161.50 for the watermain looping project base bid and HDPE
piping. Hagerty moved, Zagorski seconded, to accept Minger Construction
Company’s bid package of $1,062,161.50 for the watermain looping project and
HDPE piping. Motion carried 5-0.

Approval of Scope of Work for Proposal for Grant Funding for Future Water
Treatment Plant. At its April 2023 meeting, the Board adopted the April 24, 2023
Capital Improvements Plan (CIP). General Manager Seifert told the Board that the
water treatment plant expansion is estimated at a project cost of $20,000,000 for
capital. The TAC committee received and reviewed a scope of work from HR Green to
assist Joint Powers with researching and submitting three major funding
opportunities. (1) State bonding bill; (2) Public Finance Authority (PFA) grants and
low interest loans from the State; and (3) the Federal Congressional Directed
Spending (CDS) previously known as Federal earmarks. Staff and the TAC
committee recommend accepting HR Green'’s scope of work for proposal of grant
funding for future water treatment plant in a total not-to-exceed fee of $29,000.
Zagorski moved, Dierberger seconded, to accept HR Green’s scope of work for
proposal of grant funding for a future water treatment plant in a total not-to-exceed
fee of $29,000. Motion carried 5-0.

5. Engineer.

5.1

5:2

Submittal of Increase in Joint Powers Water Board’s Water Appropriations
from the MN Department of Natural Resources. Engineer Larson and Staff
have initiated the water appropriate amendment with the MN DNR, which looks to
increase the allowable pumping capacity to accommodate current pumping levels as
well as future volume through 2030.

Filter Rehabilitation — Change Order No. 1 - Engineer Larson told the Board
that there were a few unforeseen conditions that have been identified in the Filter
Rehab Project. These include the removal of the welded filter backwash troughs,
providing new gaskets for the filter viewing glass windows and doing some welding
repairs. The total cost of those changes is $34,305.31. Staff recommends
accepting Change Order No. 1 in the amount of $34,305.21. Hagerty moved,
Zagorski seconded, to accept Change Order No. 1 in the amount of $34,305.21.
Motion carried 5-0.
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8.

Operations and Office.

6.1

6.2

6.3

GSR Update. General Manager Seifert told the Board that the ground storage
reservoir (GSR) located on the water treatment plant site has been out of service
since 2019. Supervisor of Operations Carlson and his staff worked with Utility
Service Co., Inc. to efficiently recondition the GSR and pumping equipment during
the last two weeks in February. The GSR was officially placed back in service on
February 29. Supervisor Carlson and his staff utilized a creative solution to replace
the level sensor with new radar measuring equipment that has improved the
accuracy and operation of the GSR automation operation.

Filter Rehab Update. General Manager Seifert told the Board that Filters 1, 2 and
3 are fully completed and 4 and 5 are nearing completion.

Staffing. General Manager Seifert told the Board that Zach Blake, a Joint Powers
Water Operator, resigned in March. Staff has posted ads on several sites to fill
Zach's position. We wish him well in his future endeavors.

Other Business / Announcements / Correspondence.

7.1

Locker Room Purchases. The Board previously gave Staff the approval for the
construction of a new locker room at the water treatment plant at a cost not to
exceed $20,000. That price did not include physical furnishings and fixtures such as
lockers. Staff recommends approval to purchase lockers from Your Locker Store in
the amount of $3,990. Zagorski moved, Dierberger seconded, to accept Your
Locker Store’s quote for $3,990 to purchase lockers for the new locker room.

Motion carried '5-0.

Adjourn. Zagorski moved, Dierberger seconded, to adjourn the Joint Powers Water
Board meeting at 7:09 PM. Motion carried 5-0.

Jennifer Thomas, Recording Secretary
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JOINT POWERS WATER BOARD

CHECK REGISTER SUMMARY

MEETING DATE: 4/22/24

Check # Vendor Check Date Amount Comments

17955e MN DEPT OF REVENUE 411712024 $1,107.00 March 2024 Sales Tax
17956e PAYMENT SERVICE NETWORK 4/17/2024 $5,725.58 March 2023 Web Pay Fees
17957e CENTERPOINT ENERGY 4/17/2024 $931.50 March 2024 Invoices
17958e CITY OF ST MICHAEL 4/17/2024 $326,466.08 March 2024 Receipt by Charge
20989 JBW HOLDINGS LLC 3/22/2024 ($433.89) Replace check # 20859 '
20993 NEW LOOK CONTRACTING 4/15/2024 $106,519.87 Final Pay App

20994 BRANDON LOFTUS 4/19/2024 $167.23 Ref cr bal on 4168 Jansen Av NE
20995 CAROL EBERT 4/19/2024 $58.32 Ref cr bal on 11393 16th St NE
20996 CITY OF HANOVER 4/19/2024 $60,741.65 March 2024 Receipts by Charge
20997 CITY OF ST MICHAEL 4/19/2024 $436.00 ASR / 15th St Trunk Watermain Advertising
20998 CLIFFORD/SHELLEY ODENDAHL 4/19/2024 $315.64 Ref cr bal on 11775 36th Cir NE
20999 DAVE/REBECCA DICKSON 4/19/2024 $648.90 Refund overpayment

21000 DAVID AND NANCY FUCHS LIVING T 4/19/2024 $90.00 Ref cr bal on 15780 56th St NE
21001 DAVID NORLING 4/19/2024 $140.15 Ref cr bal on 1879 Lachman Av NE
21002 DUSTIN STAY 4/19/2024 $13.92 Ref cr bal on 821 Meadowlark Ln
21003 DYANA STROH 4/19/2024 $151.01 Ref cr bal on 4176 Jansen Av NE
21004 GREG/JODI ZAHLER 4/19/2024 $169.07 Ref cr bal on 116 3rd St NE
21005 HOFF, BARRY PA 4/19/2024 $2,731.00 March 2024 Invoice

21006 HOMEPRIDE INC 4/19/2024 $321.91 Ref cr bal on 600 3rd St SW
21007 JCB HOLDINGS 4/19/2024 $433.89 Ref cr bal on 14767 50th St NE
21008 JEREMY/REBEKAH HANSON 4/19/2024 $107.81 Ref cr bal on 2373 Keystone Av NE
21009 KELLY/CRAIG BITZAN 4/19/2024 $164.35 Ref cr bal on 500 Main St N
21010 LDK BUILDERS 4/19/2024 $43.48 Ref cr bal on 11363 16th St NE
21011 LENNAR 4/19/2024 $4.50 Ref cr bal on 9737 51st St NE
21012 MARLENE DANIELSON 4/19/2024 $136.22 Ref cr bal on 839 Welter Rd SE
21013 MOHAMED HASSAN 4/19/2024 $80.06 Ref cr bal on 517 Main St N
21014 MUNICIPAL BUILDERS INC 4/19/2024 $108,359.85 Filter Rehab - Pay App 7
21015 OLSON & SONS ELECTRIC 4/19/2024 $1,332.12 Stator

21016 REGAN ENGLUND 4/19/2024 $150.00 Ref cr bal on 113 Edgewood Dr SE
21017 RIVER TOWN VILLAS LLC 4/19/2024 $108.76 Ref cr bal on 11232 Freedom Way
21018 SARAH/ROB HEALEY 4/19/2024 $78.58 Ref cr bal on 207 Willow Dr SW
21019 SHERWIN WILLIAMS 4/19/2024 $73.08 Paint for Locker Room
21020 Short Elliott Hendrickson Inc 4/19/2024 $4,867.25 DISH NSB @ 50th St WT
21021 TEGRETE 4/19/2024 $462.00 April 2024 Invoice

21022 TRAVIS/CHERYL SMITH 4/19/2024 $228.59 Ref cr bal on 11800 47th St NE
21023 TRUDY MACE 4/19/2024 $117.67 Ref cr bal on 11247 16th St NE
21024 VEOLIA WATER NA 4/19/2024 $101,528.00 May 2024 Contract Maintenance
21025 AE2S 4/19/2024 $7,995.64 Water Storage Tank & Trunk Watermain Extension

$732,572.79

Ryan Gleason

Joe Hagerty

Chris Kauffman

Rob Olson

Bob Zagorski

Tom Dierberger
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Account Descr

FUND 101 GENERAL FUND

E 101-40000-700
E 101-40000-702
E 101-40000-704
E 101-40000-712
E 101-40000-730
E 101-40000-734
E 101-40000-748
E 101-40000-749
E 101-40000-752
E 101-40000-754
E 101-40000-755
E 101-40000-756
E 101-40000-757
E 101-40000-758
E 101-40000-759
E 101-40000-770
E 101-40000-771
E 101-40000-772
E 101-40000-773
E 101-40000-774
E 101-40000-785
E 101-40000-795
E 101-40000-796

FUND 101 GENERAL FUND

Joint Water Board

Budget - 2024 JPWB Board Meeting

April

Budget 2024 Amt

Advertising $200.00 $0.00
License/Fees $375.00 $0.00
Bank Charges $500.00 $0.00
Contract Maintenance $1,247,045.00 $101,528.00
Insurance $28,000.00 $0.00
Meeting Allowance $300.00 $0.00
Office Supplies $500.00 $0.00
Credit Card Fees $30,000.00 $2,434.61
Audit Fees $24,000.00 $0.00
GIS Engineer fees $7,500.00 $0.00
Project Engineering Fees $2,500.00 $678.75
General Engineering Fees $24,000.00 $0.00
Wellhead Protection $400.00 $0.00
Legal Fees $4,000.00 $2,731.00
ASR-Misc $1,000.00 $0.00
System Maintenance $40,000.00 $1,794.12
Well Maintenance $100,000.00 $0.00
System Repairs $35,000.00 $0.00
Facility Mgmt $25,000.00 $73.08
Utilities $330,000.00 $931.50
DNR Water Usage $18,000.00 $0.00
Misc Expense $2,500.00 $0.00
EDA/RR Fees $1,100.00 $0.00
$1,921,920.00 $110,171.06

$1,921,920.00 $110,171.06

2024
YTD Budget

$200.00
$375.00
$500.00
$1,247,045.00
$28,000.00
$300.00
$500.00
$30,000.00
$24,000.00
$7,500.00
$2,500.00
$24,000.00
$400.00
$4,000.00
$1,000.00
$40,000.00
$100,000.00
$35,000.00
$25,000.00
$330,000.00
$18,000.00
$2,500.00
$1,100.00
$1,921,920.00

$1,921,920.00

2024
YTD Amt

$0.00
$850.00
$100.00
$406,112.00
$0.00

$0.00

$0.00
$11,900.32
$18,090.00
$3,466.50
$15,780.93
$0.00

$0.00
$3,324.00
$1,136.00
$753,068.59
$0.00
$2,423.00
$16,605.14
$29,941.93
$27,929.09
$0.00

$0.00
$1,290,727.50

$1,290,727.50

04/19/24 9:36 AM
Page 1
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Journal Entries

1/31/2024

Date Account Debit Credit Reason

1/31/2024 PMA $15,016.95 Record interest earned for January PMA
Investment Interest $15,016.95

1/31/2024 Revolving Fund Contra $913.31 Record market change for January PMA
Investment Interest $913.31

1/31/2024 Wells Fargo $12,400.07 Record interest earned for January WF
Investment Interest $12,400.07

1/31/2024 Wells Fargo Contra $27,898.80 Record market change for January WF
Investment Interest $27,898.80

1/31/2024 RBC $18,915.53 Record interest earned for January RBC
Investment Interest $18,915.53

1/31/2024 RBC Contra
Investment Interest

$185,351.34

$185,351.34

Record market change for January RBC

1/17/2024 Undistributed Receipts $2,471.51
Water Sales
Hydrant Rental
Tax
1/17/2024 Undistributed Receipts $631.05
Water Sales
Hydrant Rental

Tax

$1,851.76
$450.00
$169.75

$315.21
$272.50
$43.34

Reclass hydrant rental

Reclass hydrant rental

Revised 4/17/24
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Journal Entries

2/29/2024

Date Account Debit Credit Reason

2/29/2024 PMA $16,080.39 Record interest earned for February PMA
Investment Interest $16,080.39

2/29/2024 Revolving Fund Contra $900.90 Record market change for February PMA
Investment Interest $900.90

2/29/2024 Wells Fargo $1,959.67 Record interest earned for February WF
Investment Interest $1,959.67

2/29/2024 Wells Fargo Contra $13,551.55 Record market change for February WF
Investment Interest $13,551.55

2/29/2024 RBC $24,648.11 Record interest earned for February RBC
Investment Interest $24,648.11

2/29/2024 RBC Contra $5,965.15 Record market change for February RBC
Investment Interest $5,965.15

Corrected RBC Page 14 of 49
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Journal Entries

3/31/2024

Date Account Debit Credit Reason

3/31/2024 2004 Revolving Project  $11,142.45 Record interest earned for March PMA
Investment Interest $11,142.45

3/31/2024 Revolving Fund Contra S0.00 Record market change for March PMA
Investment Interest $0.00

3/31/2024 Wells Fargo $465.99 Record interest earned for March WF
Investment Interest $465.99

3/31/2024 Wells Fargo Contra $3,219.05 Record market change for March WF
Investment Interest $3,219.05

3/31/2024 RBC $12,737.49 Record interest earned for March RBC
Investment Interest $12,737.49

3/31/2024 RBC Contra $47,417.90 Record market change for March RBC
Investment Interest $47,417.90

3/21/2024 Undistributed Receipts $2,313.92 Reclass hydrant rental
Water Sales $1,762.49
Hydrant Rental $392.50
Tax $158.93
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O VE , LI JOINT POWERS
WATER ALBERTVILLE,
MINNESOTA
Office & Plant Location
11100 50" St NE
Albertville MN 55301
Office — 763-497-3611 WATER TREATMENT PLANT
Fax f63-497-3611
Emergency

763-219-5309

Monthly Operations Report

Operators:

Joseph Hill - Lead Operator
Fred Hoilles - Operator

John Seifert - General Manager

Dustin W. Carlson - Supervisor & Facilities Manager
Jennifer Thomas - Office Manager

Ruth Klick - Project Associate

Delena Daleiden - Admin. - Finance

Jen Stodola - Admin

March 2024

Executive Summary
Joint Powers effectively produced 73,326,000 gallons of water in the report month. All bacteriological samples were negative. The

average fluoride concentration was 0.76 mg/L (Limits are 0.5 & 0.9). The total production to the distribution system was 72,352,500
gallons and actual consumer use was 56,452,500 gallons, an average daily amount of 1.82 million gallons per day.

Operations
The standard operations of the facilities include:
< Daily testing of fluoride and chlorine in the system. < Monthly performance inspections on wells.
< Monthly bacteriological sampling (25 samples). < Bulk chemical deliveries.
< ERT missed reads/ meter checks. < Chemical feed systems adjustments & maintenance.
< Laboratory equipment calibrations. < Safety and training meetings.
< MC Lite meter reading routes for Hanover & St. Michael. % Regularly scheduled operations & maintenance meetings.
< Routine daily rounds, inspections, and security checks “ Routine weekly off-site facilities inspections and security
of the water treatment plant. checks.
<+ Regular backwashing of filters, reclaiming and pumping “» Monthly performance inspections of emergency generators.
of backwash sludge.
< Monitoring & regulating access to the water towers for
telecommunications companies to make repairs &
upgrades.

Major Activities
Uncommon Operations and Major Corrective Maintenance:

< All Filters In Service.
< GSR Start-up Completed.
o
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Safety & Training
Each month our staff performs inspections of all safety equipment such as fire extinguishers, eyewash stations, chemical showers, and
emergency lighting. We also have safety meetings during the month that consist of both routine and non-routine topics.

Call-Outs (After-Hours Emergency Calls)

< None in March

Regulatory Communications

Our monthly regulatory communications were completed satisfactorily and on-time. These were:
% The monthly fluoridation report to the MDH
% The monthly bacteriological test results to the MDH
% The monthly injection/recovery report to the EPA

Major Client / Public Relations Issues
< None in March

Distribution System Statistics

Total Hanover | St Michael gont Comments
Powers
Locates (GSOC) 209 51 155 3 Gopher State One Call, Tickets Received
Hydrants Flushed 0 0 0 0 Spring/Fall (Joint Powers Are Albertville)
Including water quality issues (Albertville), water
usage issues, curb stops on/off,water main
Customer Service Visits ° 1 8 0 operations, special locates (not through GSOC) &
misc. issues.
Inspections 33 5 28 NA
These include out-of bounds read checks, leaking
Meter/ERT Issues/Repairs 29 10 19 NA meters, bad ERTs/replacements, wiring issues,
missed reads, monthly meter reading, etc.
These include issues/repairs & regular
Maintenance Work Orders 45 1 0 44 maintenance for the dist. systems & JP facilities.
Finals 47 7 40 N/A
YTD Reconcilable Limit Budget
Budget Expenses Balance
LIM $356,472 $13,037 $343,435

Final reconciliation will occur after year-end finances have been processed.*No updates on Actual

available at time of report. Estimated

Appendices

Monthly Fluoride Report, Monthly Bacteriological Report, Monthly ASR EPA Report
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Year: 2024 (2024 Cycle) Month: March

U.S. ENVIRONMENTAL PROTECTION AGENCY MONTHLY MONITORING REPORT
FOR CLASS V INJECTION WELLS

UIC PERMIT NUMBER: MN-171-5R21-0002

OPERATOR NAME: Joint Powers Water Board
ADDRESS: 11000 50th St NE WELL NAME: Well 9
CITY/STATE/ZIP: Albertville, MN 55301 WELL COUNTY: Wright
PHONE: (763) 497-3611
MONTHLY REQUIREMENTS
Total Injection Period Total Report Sl A
i YTD Volume MRt Vel Total Injection Period Volume
Injection (Gallons)
42,575,000 15,900,000 45,221,000
Injection Pressure &
GPM Average Highest Value Lowest Value
Monthly Injection
Pressure (psig) 8.5 10 7
Monthly Injection Flow
Rate (GPM) 512.9 758 396
Total Recovery Period| Total Report % of Injection Period Total
YTD Volume Month Volume Volume
Recovery (Gallons)
0 0 0.00%

COMMENTS:

The 2023 ASR cycle began in December 2023, with the injection phase. Test well 6 and ASR well 9
were flushed to waste and background testing & sampling was performed on both wells and the
injection source, the Joint Powers distribution system, before injection was begun.

CERTIFICATION

| certify under the penalty of law that | have personally examined and am familiar with the information submitted in this
document and all attachments and that, based on my inquiry of those individuals immediately responsible for obtaiing
the information, | believe that the information is true, accurate, and complete. | am aware that there are significant
penalties for submitting false information, including the possibility of fine and punishment. (Ref. 40 CFR Section 144.32)

Dustin W. Carlson, Water Operations Supervisor & Facilities Manager

Name and_Official Ttle
Slgnature‘i\ L 4 C/— Date Signed: - F2Y
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Year: 2024 (2024 Cycle) Month: March
UIC PERMIT NUMBER: MN-171-5R21-0002
OPERATOR NAME: Joint Powers Water Board ASR PTC-3
SAMPLE LOCATION: Well 9 (Mt. Simon)

Detection| Welle | Wells | wellg | well9 gﬁgﬁ;‘;
Constituent Units s 5% 30% 60% 100% Method
Ll Recovery | Recovery | Recovery | Recovery WL
Standard
Date
Temperature G
pH Std Units
Conductivity uS/cm
ORP mV
Dissolved Oxygen (DO) mg/L
Chilorine, Total Residual mag/L 0.01 HACH 8167 5th ED 2008
Aluminum ug/L 4 200 EPA 200.8
Arsenic ug/L 0.5 10 EPA 200.8
Calcium ug/L 400 EPA 200.8
Copper ug/L 0.5 1000 EPA 200.8
Iron ug/L 50 300 EPA 200.8
Lead ug/L 0.1 EPA 200.8
| Magnesium ug/L 100 EPA 200.8
Manganese ug/L 0.5 50 EPA 200.8
Potassium ug/L 20 EPA 200.8
Sodium ug/L 50 EPA 200.8
Alkalinity, Total as CaCO3 mg/L 5 SM 23208
Chloride mg/L 2 250 SM 4500-CI E
Fluoride mg/L 0.1 2 SM 4500F/C
Nitrogen, Ammonia mg/L 0.04 EPA 350.1
Phosphorous mg/L 0.4 EPA 365.4
Silica, Dissolved mg/L 1 EPA 200.7
Sulfate mg/L 25 250 ASTM D516-02
Total Hardness by 2340B mg/L 1420 EPA 200.8
Nitrogen, Kjeldahl, Total ma/L 1 EPA 351.2
Total Organic Carbon mg/L 2 EPA 9060
Gross Alpha pCi/L EPA 900.0
Adjusted Gross Alpha pCi/L 15
Ra-226 pCi/L 5 EPA 903.1
Ra-228 pCi/L 5 EPA 904.0
Ra-226 + Ra-228 pCi/lL 5
Total Uranium (238) pCi/lL 0.5 EPA 200.8
Bromodichloromethane ug/L 0.5 EPA 524.2
Bromoform ug/L 4 EPA 524.2
Chloroform ug/L 0.5 EPA 5242
Dibromochloromethane ug/L 0.5 EPA 524.2
Total Trihalomethanes (Calc.) | ug/L 80 EPA 524.2
Dibromoacetic Acid ug/L 1 EPA 552.2
Dichloroacetic Acid ug/L 1 EPA 552.2
Monobromoacetic Acid ug/L 1 EPA §52.2
Monochloroaccetic Acid ug/L 1 EPA 5§52.2
Trichloroacetic Acid ug/L 1 EPA 552.2
Total Haloacetic Acid ug/L 60 EPA 552.2
Uranium - 234 pCi/lL HSL-300
Uranium - 235 pCilL HSL-300
Uranium - 238 pCi/L HSEI,..-SOO
age30ofad



Year: 2024 (2024 Cycle) Month: March
UIC PERMIT NUMBER: MN-171-5R21-0002
OPERATOR NAME: Joint Powers Water Board ASR PTC-3
SAMPLE LOCATION: Test Well 6 (Mt. Simon)
_ | Detoction | TestWell 6 |Test Well 6| Test Well 6 gﬁgﬁ{:‘é
Constituent Units Limit Bac}(grgund .95°/j0 100% Water Method
Injection Injection | Recovery Standard
Date 1/2/2024
Temperature °C 10.0
pH Std Units 6.47
Conductivity uS/cm 0.441
ORP mV -68.10
Dissolved Oxygen (DO) mg/L 1.81
Chlorine, Total Residual ug/L 0.01 0.00 HACH 8167 5th ED 2008
Aluminum ug/L 4 <17 200 EPA 524.2
Arsenic ug/L 0.5 1.00 10 EPA 524.2
Calcium ug/L 400 77,000 EPA 524.2
Copper ug/L 0.5 <0.57 1000 EPA 524.2
Iron ug/L 50 1,700.00 300 EPA 524.2
Lead ug/L 0.1 <0.13 EPA 524.2
Magnesium ug/L 100 28,000.00 EPA 524.2
Manganese ug/L 0.5 220.00 50 EPA 524.2
Potassium ug/L 20 2,300.00 EPA 524.2
Sodium ug/L 50 5,200.00 EPA 524.2
Alkalinity, Total as CaCO3 mg/L 5 270 SM 2320B
Chloride mg/L 2 0.59 250 SM 4500-CI E
Fluoride mg/L 0.1 2 SM 4500F/C
Nitrogen, Ammonia mg/L 0.04 0.14 EPA 350.1
Phosphorous mg/L 0.4 <0.021 EPA 365.4
Silica, Dissolved mg/L 1 9.70 200.7 MET ICP
Sulfate mg/L 2.5 16.00 250 ASTM D516-02
Total Hardness by 23408 mg/L 1420 310.00 EPA 200.8
Nitrogen, Kjeldahl, Total mg/L 1 0.38 EPA 351.2
Total Organic Carbon ma/L 2 0.682 EPA 9060
Gross Alpha pCi/L 17.70 EPA 900.0
Adjusted Gross Alpha pCi/L 15.52 15
Ra-226 pCi/L 4 5 EPA 903.1
Ra-228 pCilL 2.14 5 EPA 904.0
Ra-226 + Ra-228 pCi/lL 6.17 5
Total Uranium ug/L 0.5 1.00 EPA 200.8
Bromodichloromethane ug/L 0.5 <0.10 EPA 524.2
Bromoform ug/L 4 <0.20 EPA 524.2
Chloroform ug/L 0.5 <0.20 EPA 524.2
Dibromochloromethane ug/L 0.5 <0.10 EPA 524.2
Total Trihalomethanes (Calc.) ug/L <0.20 80 EPA 524.2
Dirbomoacetic Acid ug/L 1 <0.60 EPA 5§52.2
Dichloroacetic Acid ug/L 1 <0.60 EPA 552.2
Monobromoacetic Acid ug/L 1 <0.60 EPA 552.2
Monochloroaccetic Acid ug/L 1 <1.2 EPA 552.2
Trichloroacetic Acid ug/L 1 <0.50 EPA 552.2
Total Haloacetic Acid ug/L <1.2 60 EPA 552.2
Uranium - 234 pCi/L 1.710 HSL-300
Uranium - 235 pCi/L 0.056 HSL-300
Uranium - 238 pCi/L 0.410 HSL-300
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02/07/2023
02/07/2023
02/07/2023
02/07/2023
02/07/2023
02/07/2023
02/07/2023
02/07/2023
02/08/2023
02/13/2023
02/27/2023
03/09/2023
03/10/2023
03/13/2023
03/14/2023
03/16/2023
03/30/2023
04/06/2023
04/06/2023
04/07/2023
04/07/2023
04/07/2023
04/07/2023
04/07/2023
04/07/2023
04/10/2023
04/10/2023
04/10/2023
04/26/2023
05/20/2023
05/20/2023
05/20/2023
05/20/2023

Amount
9.64
20.36
161.05
64.40
75.14
210.73
129.77
234.15
150.00
833.40
715.14
150.00
185.00
511.80
12.85
25.54
1,634.86
48.93
233.41
13.95
17.16
19.31
42.95
21.43
148.87
62.50
150.00
13.40
1,204.62
21.42
46.10
47.21
129.44

JOINT POWERS WATER BOARD
2023 "LIMIT" RECONCILIATION

SUMMARY
CATEGORY ACTUAL | BUDGET BALANCE DUE
REPAIR & MAINTENANCE 35,751.93 63,008.00 (27,256.07)
CHEMICALS 240,827.84 225,000.00 15,827.84
SLUDGE DISPOSAL 10,858.71 15,000.00 (4,141.29)
UTILITIES 316,549.74 295,008.00 21,541.74
FACILITY MANAGEMENT 2,738.26 25,000.00 (22,261.74

606,726.48

623,016.00

PVC Cement

Keys, screws

R/O System

Shovels

Shovels

UPS Backups

RPZ test

Locks

Website

Calibrate mag meters
Equipment repair and media test kit
Website

Cones

Troubleshoot, repair and calibrate
Repair

Tier Il Reporting
Main plant cooling leak
Honeywell Battery
CL17sc Tubing Kit
Sealant pipe thread
Muriatic Acid

Light bulbs

Lift rental

Light bulbs

Ceiling tiles

Website

Website

Locker room
Sensor/Probes

Inf gage line

Plant tools

PVC pipe

Clutch assembly

Ace of Albertville
Ace of Albertville
Fleet Farm
Hardware Hank
Ace of Albertville
OSl Batteries
Shop Backflow
The Lock People
Red Technologies
Midwest Flo
Kurita

Red Technologies
Earl F Andersen
Midwest Flo

Ace of Albertville
HSEM

Kodiak Power
Amazon

Hach

Ace of Albertville
Ace of Albertville
Ace of Albertville
General Rental
Hardware Hank
Home Depot

Red Technologies
Red Technologies
Walmart

Field Environmental

Ace of Albertville
Ace of Albertville
Ace of Albertville
Kodru Equipment

 WATER REPAIR & MAINTENANCE
Description

Vendor

(16,289.52)
Due to Joint Powers
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05/20/2023
05/20/2023
05/24/2023
06/06/2023
06/07/2023
06/07/2023
06/08/2023
06/12/2023
06/12/2023
06/16/2023
06/27/2023
06/27/2023
06/27/2023
06/27/2023
06/27/2023
06/27/2023
06/27/2023
07/03/2023
07/07/2023
07/07/2023
07/10/2023
07/10/2023
07/13/2023
07/14/2023
07/24/2023
07/25/2023
08/09/2023
08/09/2023
08/10/2023
08/11/2023
08/14/2023
08/15/2023
09/06/2023
09/06/2023
09/07/2023
09/11/2023
09/12/2023
09/18/2023
09/25/2023
09/25/2023
09/27/2023
09/28/2023
10/10/2023
10/10/2023
10/11/2023
10/11/2023
10/18/2023
10/18/2023

23.90
150.00
941.32
150.00
289.82
378.82
245.00

11.58

3458

1,056.56
283.00
103.27
728.68
24433
932.50
915.68

1,471.31
386.51
363.33
150.00

51.64
586.84
347.50
231.93
700.20
112.23

3,198.32
150.00
1,125.00
162.35

47.58
349.10
750.00

1,300.98
465.79
150.00
464.50
193.89
525.00
452.40

15.00

117.30

5.14
150.00
575.00
396.00

71.43
711.25

Air tank repair

Website

Preventive maintenance on VFD's
Website

RPZ gate valve

Injection Valve Assembly
Clear blockage

Insect Control

Lift Rental

Main plant generator repair
Thermostat

Radon tests

Exhaust fan hand-off-automatic switch
Hydrant pressure reader

RPZ

Lighting

Insp exhaust fans

Min-pak blower

Hydrant tester

Website

UPS Backups

Office HVAC

Troubleshot and Earth Fault on the Well
Gloves

Calibrate mag meters

Air filters

Spectrophotometer

Website

RPZ recertification

Address numbers

Lamp assembly

Calibrate ASR recovery magmeter
Trouble shoot chemical pumps
Connect transfer switch

LMI Injection Valve

Website

Dehumidifiers check

Fire extinguisher inspections
Troubleshoot well 9

Annual crane inspections

Light bulbs

IntelliCAL PHC201

Butane

Website

RPZ Badger Meter

50th St Project

Valterra reg 2

Probes

Napa

Red Technologies
Ideal Service

Red Technologies
HD Supply

HD Supply
Viking Sewer
Ace of Albertville
MN Rents

Kodiak Power
Yale Mechanical
Airchek

Custom Electric
Ebay

Grainger
Graybar

Yale Mechanical
HD Supply
Grainger

Red Technologies
0S| Batteries
Yale Mechanical
Ideal Service
EMP

Midwest Flo
Grainger

Hach

Red Technologies
Crock's Plumbing
Home Depot
Hach

Midwest Flo
Custom Electric
Custom Electric
HD Supply

Red Technologies
Yale Mechanical
Dehmer Fire
InControl
Midwest Overhead
Hardware Hank
Hach

Ace of Albertville
Red Technologies
Mid America Meter
Warning Lites

HD Supply

HD Supply

Page 33 of 49



11/08/2023
11/08/2023
11/09/2023
11/10/2023
11/10/2023
12/01/2023
12/01/2023
12/05/2023
12/05/2023
12/06/2023
12/07/2023
12/07/2023
12/08/2023
12/08/2023
12/12/2023
12/12/2023
12/12/2023
12/13/2023
12/13/2023
12/13/2023
12/13/2023
12/14/2023
12/14/2023
12/18/2023
12/20/2023
12/21/2023
12/26/2023
12/28/2023
12/28/2023
12/28/2023
12/31/2023

334.64
765.37
150.00
209.78
32213
150.00
344.08
62.81
68.67
217.50
4.51
16.09
11.17
26.71
16.04
(10.69)
5.35
15.99
334.64
101.36
600.00
150.00
389.00
12.00
23.39
34.11
268.44
383.58
1,011.84
107.27
11.06

Probes

Injection Valve Assembly

Website

Wire Stripper
File cabinet
Website

DR300 Pocket Colorimeter

Parts for ASR repair
Parts for ASR repair
Troubleshoot well 2
Fasteners

Muriatic Acid

Trash Can Lid

Trash Can

Keys

Keys

Keys

Mop head
Parts/Tools
Chemical feed parts
Media Analysis
Website

Carpet cleaning
Wall plate/bracket

Sample Cell: 1" Round Glass 10mL

Glass sample cell, 25 mm round

Troubleshoot well 2
Storage

Probes

Board Member Signs
Website

CHEMICALS

HD Supply

HD Supply

Red Technologies
Amazon

TJ Office

Red Technologies
Hach

Core & Main
Core & Main
Ideal Service

Ace of Albertville
Ace of Albertville
Grainger
Grainger

Ace of Albertville
Ace of Albertville
Ace of Albertville
Fleet Farm

HD Supply

HD Supply

Kurita

Red Technologies
ZeroRez

Ace of Albertville
Hach

Hach

Ideal Service

Iron Mountain
NCI

Office Depot

Red Technologies

02/13/2023
02/13/2023
02/13/2023
03/22/2023
03/22/2023
03/22/2023
05/11/2023
05/11/2023
06/01/2023
06/12/2023
06/16/2023
06/16/2023
06/16/2023
06/16/2023

1,548.06
7,494.64
8,704.89
1,437.48
7,584.11
8,129.36
1,385.89
9,496.25
7,594.92
9,736.75
1,408.00
4,748.12
9,496.25
9,907.12

Hydrofluosilicic Acid
Azone
LPC-4
Hydrofluosilicic Acid
Azone
LPC-4
Hydrofluosilicic Acid
LPC-4
Azone
Azone
Hydrofluosilicic Acid
LPC-4
LPC-4

Azone

Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
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06/27/2023
06/27/2023
06/27/2023
07/13/2023
07/13/2023
07/13/2023
07/18/2023
07/26/2023
07/26/2023
07/26/2023
08/02/2023
08/15/2023
08/15/2023
08/15/2023
09/18/2023
09/18/2023
09/18/2023
10/12/2023
10/12/2023
10/12/2023
11/14/2023
12/21/2023

12/21/2023
12/27/2023
12/28/2023

Date
03/10/2023
04/10/2023
05/20/2023
06/08/2023
07/07/2023
07/07/2023
07/10/2023
08/10/2023
09/06/2023

11/07/2023
12/13/2023

12/14/2023
12/15/2023
12/28/2023
12/31/2023
06/08/2023
01/31/2023
02/28/2023
03/31/2023
04/30/2023
05/31/2023

2,027.23
9,496.25
9,902.75
2,027.23
8,704.89
10,208.52
(755.71)
1,400.81
9,457.18
11,078.95
9,686.45
1,235.26
2,273.67
10,143.72
974.43
8,980.90
9,163.66
974.43
2,101.22
8,704.89
9,019.15
7,194.13

1,687.34
8,313.60
8,155.05

Amount
79.15
80.34
80.68
81.02
14.36
57.92
81.36
81.83
82.26

83.28
82.81

83.91
84.34
78.77
84.76

144.00
16,119.02
18,084.27
17,877.48
16,616.37
36,932.75

Hydrofluosilicic Acid

LPC-4
Azone

Hydrofluosilicic Acid

LPC-4
Azone
Credit

Hydrofluosilicic Acid

Azone
LPC-4

Azone

Hydrofluosilicic Acid

Azone
LPC-4
Azone
Azone
Azone
Azone

Hydrofluosilicic Acid

LPC-4
Azone
LPC-4

Hydrofluosilicic Acid

Azone
Azone

Water/Sewer
Water/Sewer
Water/Sewer
Water/Sewer
Water/Sewer
Water/Sewer
Water/Sewer
Water/Sewer
Water/Sewer

Water/Sewer
Water/Sewer

Water/Sewer
Water/Sewer
Water/Sewer
Water/Sewer

Storm water
Electric
Electric
Electric
Electric
Electric

Description

UTILITIES

Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins
Hawkins

Hawkins
Hawkins
Hawkins

City of Albertville
City of Albertville
City of Albertville
City of Albertville
City of Albertville
City of Albertville
City of Albertville
City of Albertville
City of Albertville

City of Albertville
City of Albertville

City of Albertville
City of Albertville
City of Albertville
City of Albertville
Joint Powers
Xcel

Xcel

Xcel

Xcel

Xcel

Vendor
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06/30/2023
07/31/2023
08/31/2023
09/30/2023

10/31/2023
11/30/2023

12/31/2023

Date
03/30/2023
06/27/2023
07/10/2023
09/18/2023
10/25/2023
10/25/2023
11/07/2023
11/27/2023

Date
02/02/2023
02/27/2023
02/08/2023
03/09/2023
04/10/2023
05/19/2023
06/06/2023
07/07/2023
08/09/2023
09/11/2023
10/10/2023
11/09/2023
12/12/2023
12/14/2023
02/08/2023
02/08/2023
03/10/2023
03/10/2023
04/10/2023
04/10/2023
05/20/2023
05/20/2023
06/08/2023
06/08/2023
07/10/2023
07/10/2023
08/10/2023

48,995.60
38,138.04
30,346.70

43,072.85
17,075.43

15,687.67
16,322.77

'_ Amount
3,235.77
993.04
1,912.39
731.31
1,590.70
250.00
858.99
1,286.51

Amount
456.35
133.81

80.81
80.81
80.81
80.81
80.81
80.81
80.81
80.81
80.81
80.81
80.81
80.81
30.01
31.08
30.01
31.08
30.01
31.08
30.01
31.08
30.01
31.08
30.01
31.08
30.01

Electric
Electric
Electric

Electric
Electric

Electric
Electric

Sludge disposal

Description

Disposal filter sand

Sludge dumping hopper
Haul JPWB filter sand

Sludge, filter sand
Sludge pump connect

Air Compressor

Filter sand Ariba-RC644164

Xcel
Xcel
Xcel

Xcel
Xcel

Xcel
Xcel

SLUDGE DISPOSAL

Vonco |l

Vonco Il

Tri State

Vonco ll

Vonco Il

Custom Electric

All Purpose Rentals
VONCO Il LLC

FACILITY MANAGEMENT

Description

Office cleaning
Office cleaning
Insect Control

Insect Control

Insect Control

Insect Control

Insect Control

Insect Control

Insect Control

Insect Control

Insect Control

Insect Control

Insect Control

Insect Control

ASR security system
WTP security system
ASR security system
WTP security system
ASR security system
WTP security system
ASR security system
WTP security system
ASR security system
WTP security system
ASR security system
WTP security system
ASR security system

Scrub N Shine
Scrub N Shine
Plunketts
Plunketts
Plunketts
Plunketts
Plunketts
Plunketts
Plunketts
Plunketts
Plunketts
Plunketts
Plunketts
Plunketts

Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin

Vendor

Vendor
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08/10/2023
09/06/2023
09/06/2023
10/11/2023
10/11/2023
11/07/2023
11/07/2023
12/14/2023
12/14/2023
12/15/2023
12/15/2023

12/28/2023
12/28/2023

31.08
30.01
31.08
30.01
31.08
30.01
31.08
30.01
31.08
31.08
222.65

30.01
222.65

WTP security system
ASR security system

WTP security system
ASR security system

WTP security system
ASR security system

WTP security system
ASR Security System
WTP Security System
ASR Security System
ASR Annual Fee

ASR Security System
WTP Annual Fee

Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin
Wright Hennepin

Wright Hennepin
Wright Hennepin
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SEH memoranbum

TO: Joint Powers Water Board

FROM: Christopher Larson, P.E.

DATE: April 15, 2024

RE: MBI Pay App No. 7 - Filter Rehabilitation

Attached is Application for Payment No. 7 from Municipal Builders, Inc. This application for payment is
for work on the Filter Rehab Project through April 10, 2024. 1 have reviewed this application for
payment and believe it to accurately reflect work completed through the above referenced date. We
recommend that the Board pay the requested amount of $108,359.85.

Attachments: MBI Application for Payment No. 7

Short Elliott Hendrickson Inc., 3535 Vadnais Center Drive, St. Paul, MN 55110-5196

SEH is an equal opportunity employer | www.sehinc.com | 651.490.2000 | 800.325.2055 | 651.490.2150 fax
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GENERAL BUSINESS



/
JorNnT POWERS WATER BOARD

‘ ,  AMEERJVILLE - HANOVER - ST. MICHAEL

Joint Powers Water Board Tel. : 763-497-3611

11100 50" St NW Fax : 763-497-4908

Albertville MN 55301 www.jointpowerswaterboard.org
TO: Joint Powers Water Board
FROM : John Seifert
DATE : April 19, 2024

SUBJECT : First Reading of Draft Abdo Policies — Purchasing and Electronic Funds Transfer

During its 2023 audit of the Joint Powers Water Board, Abdo recommended that the Board put a
purchasing policy, as well as an electronic funds transfer policy in place in 2024. Attached are
draft policies for the Board’s review and discussion.

THIS TRANSMISSION CONTAINS CONFIDENTIAL INFORMATION INTENDED FOR USE ONLY BY THE ABOVE NAMED RECIPIENT. READING,
DISCUSSION, DISTRIBUTION, OR COPYING OF THIS MESSAGE IS STRICTLY PROHIBITED BY ANYONE OTHER THAN THE NAMED RECIPIENT
OR HIS OR HER EMPLOYEES OR AGENTS. IF YOU HAVE RECEIVED THIS FAX IN ERROR, PLEASE IMMEDIATELY NOTIFY US BY TELEPHONE

(COLLECT), AND RETURN THE ORIGINAL MESSAGE TO US AT THE ABOVE ADDRESS VIA U.S POSTAL SERVICE
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Purchasing Policy

The objectives of this policy are:

1. To obtain supplies, equipment, and services as economically as possible, and to use the
Environmentally Responsible Government Procurement Guide.

2. To purchase materials which are best suited to the specific needs of operating
departments.

3. To promote fair and open competition among bidders.

4. To purchase equipment using total life cycle costing as part of the valuation of the most

efficient or lowest bid.

5. To ensure compliance with the anti-discrimination policies of Joint Powers Water Board
(the “Board”), the State of Minnesota, and the United States Government.
6. To ensure that all purchases and contracts shall be made in compliance with the Uniform

Municipal Contracting Law.

It is the responsibility of Staff to strictly enforce the provisions of the budget. Staff shall only
authorize purchases for which an appropriation has been made in the budget or for which there
is sufficient unexpended balance. No officer or employee of the Board shall place any order or
make any purchase except for a purpose and within the amount authorized in the approved
budget. Any unauthorized obligation incurred by an employee shall become a personal obligation
of the employee.

In order to comply with these requirements as well as requirements of Minnesota Statutes, the
Board has delegated to the Staff the responsibility to perform the purchasing function. To do so,
the following purchasing procedures have been outlined.

Purchase authorization must be obtained from the Staff or Board. It is the responsibility of the
Staff and Board to follow the following guidelines to ensure that the best value is obtained for the
Board.

The Purchase Order is the predominant method of purchasing used by the Board and must be

used for all purchases of goods and outside services. The following exceptions are made:

1. Petty Cash may be used for purchases of less than $100 when immediate reimbursement
is requested. Documentation authorized by the Staff, must be provided before
reimbursement is made. Payroll, mileage, or personal expenses, with the exception of
parking fees, will not be paid from petty cash.

2. Utility/phone bills.

3. Other routine fees and services specifically approved by the Staff.

Purchases or contracts $25.000 or less

Purchases or contracts with estimated values of $25,000 or less may be made either by quotation
or in the open market. Department Heads will attempt to purchase all goods and services at the
lowest possible cost, and cooperative purchasing contracts may be used when available. |If
quotations are used, at least two quotations must be obtained when practical, and they must be
kept on file for at least one year.

Purchases or contracts over $25.000 but not exceeding $175.000

Purchases or contracts with estimated values over $25,000 but not exceeding $175,000 may be
made either by sealed bids or by direct negotiation based on quotations. Two or more quotes
must be obtained if possible, and the quotations must be kept on file for at least one year.
Purchases over $25,000 but not exceeding $175,000 must have Board approval before issuance
of the Purchase Order.

Page 43 of 49



Purchases or Contracts over $175,000

Purchases or contracts over $175,000 must be made by sealed bids, solicited by public notice,
and awarded to the lowest responsible bidder. The Staff shall prepare a contract and
specifications in conjunction with Department Heads. The Staff shall make a recommendation to
the Board for approval of the specifications and authorization to place an advertisement for bids,
and shall be responsible for the timely publication of the advertisement for bids and/or legal
notices per state statutes. Following the bid opening and analysis of the bids, a recommendation
will be made to the Board for approval of the purchase. Bids shall be retained per the Board'’s
retention schedule.

Cooperative Purchasing

The Board may contract for the purchase of supplies, materials, or equipment by utilizing
contracts that are available through the state’s cooperative purchasing venture. For a contract
estimated to exceed $25,000, the Board must consider the availability, price, and quality of
supplies, materials, or equipment available through the state's cooperative purchasing venture
before purchasing through another source.

If the Board does not utilize the state’s cooperative purchasing venture, the Board may contract
for the purchase of supplies, materials, or equipment without regard to the competitive bidding
process if the purchase is through a national municipal association's purchasing alliance or a
cooperative purchasing venture with other governmental agencies, created by a joint powers
agreement that purchases items from more than one source on the basis of competitive bids or
quotations.

Prompt Payment to Contractors

Board contracts that involve a prime contractor must require the prime contractor to pay
subcontractors within ten days of the prime contractor’s receipt of payment from the Board for
undisputed services provided by the contractor. The contract must also require the prime
contractor to pay interest of 1.5 percent per month or any part of a month to the subcontractor on
any undisputed amount not paid on time.

Withholding Certificates

Before the Board makes the final payment to a contractor under a contract requiring the
employment of employees for wages, the contractor must provide a completed and signed Form
IC134 “Withholding Affidavit for Contractors” or a confirmation from the Minnesota Department of
Revenue that Form IC134 has been filed.

Conflict of Interest
It is forbidden to:

1. Use information available to an employee because of their position with the Board for
personal profit or advantage.

2 Directly or indirectly furnish information or services to prospective bidders on contracts
unless all prospective bidders have access to this information.

3. Use an employee’s position with the Board to solicit business of any kind or to make
purchases at discounts or special concessions for private gain.

4. Allow Board employees to provide goods or services to the Board on a fee basis,

regardless of the circumstances.
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Support of Local Firms and Merchants
It is the policy of the Board to support local firms and merchants. To facilitate this policy when

products or services can reasonably be supplied by local merchants or firms, requests for bids or
quotations shall be solicited by phone, mail or facsimile and/or advertisement in the official Board
newspaper and/or trade journals to attempt to provide an opportunity for local merchants to
participate in the bidding process. Advertisements for bids shall be published in accordance with
the state law. Award of bids or quotations shall be made in accordance with state law to the
lowest responsible bidder.

Disposition of Board Property
The Staff is responsible for the disposition of all surplus property and scrap materials. Contracts

for the sale of property have the same bid requirements as contracts for purchase of property:
The sale of property with estimated value of more than $175,000 will require at least two
competitive bids, with sale to the highest bidder. If the property value is estimated to be more
than $25,000 but less than $175,000, the Board can use the competitive bidding process or make
the contract by direct negotiation. Property with estimated value less than $25,000 may be sold
in the open market or by direct negotiation.

The Board may contract to sell supplies, materials, and equipment which is surplus, obsolete, or
unused using an electronic selling process in which purchasers compete to purchase the surplus
supplies, materials, or equipment at the highest purchase price in an open and interactive
environment (i.e., MinnBid).
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705 ELECTRONIC FUNDS TRANSFER

L. Purpose
The purpose of this policy is to set forth the circumstances in which Example may make
electronic funds transfers.

IL. Policy

It is the policy of Example to abide by Minnesota Statute § 471.38 when making an electronic
funds transfer.

III.  Transfers Allowed for Certain Purposes
Example may make an electronic funds transfer for the following:

1. For a claim for a payment from an imprest payroll bank account or investment of
excess money:

™

For a payment of tax or aid anticipation certificates;
3. For a payment of contributions to pension or retirement funds: and

4. For vendor payments;

5. For payment of bond principal. bond interest, and a fiscal agent service charge from
the debt redemption fund.

IV.  Policy Controls

Example will only make payments via electronic funds if the following policy controls are
met:

1. The Board must annually delegate the authority to make electronic fund transfers
to a designated business administrator or the administrator’s designee;

2. The disbursing bank must keep on file a certified copy of the delegation of
authority;

3. The initiator of the electronic transfer must be identified;
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4. The initiator must document the request and obtain an approval from the chief
financial officer or the officers designee before initiating the transfer;

5. A written confirmation of the transaction within one business day

6. A list of all transactions made by electronic funds transfer must be submitted to the
Board at the next regular meeting after the transaction.

V. Delegation of Authority
The Finance Manager of the School is designated as the business administrator of the School
and is responsible for electronic funds transfers and activities under the direction of this

policy. The Finance Manager may delegate certain duties to appropriate staff, but shall
remain responsible for the operation of the transfer program.

Legal References: Minnesota Statute § 124E.16, subd. 1
Minnesota Statute § 471.38. subds. 3 and 3a
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JorNnT POWERS WATER BOARD

AMECRIVILLE - HANOVER - ST. MICHAEL

Joint Powers Water Board Tel. : 763-497-3611
11100 50" St NW Fax : 763-497-4908
Albertville MN 55301 www.jointpowerswaterboard.org

.MEMO
TO:

Joint Powers Water Board
FROM : John Seifert
DATE : April 15, 2024
SUBJECT : Monday, May 27, 2024 Board Meeting

The May Joint Powers Water Board meeting is scheduled for Memorial Day (Monday, May 27th).
Staff recommends moving the May meeting from May 27th to Monday, May 20".

St. Michael's and Hanover's calendars are open and Albertville has their City Council meeting at
7:00 PM that evening.

Recommended Motion: Staff recommends moving the May 27" Board meeting to Monday, May
20" at 6:00 PM pending Council direction.

THIS TRANSMISSION CONTAINS CONFIDENTIAL INFORMATION INTENDED FOR USE ONLY BY THE ABOVE NAMED RECIPIENT. READING,
DISCUSSION, DISTRIBUTION, OR COPYING OF THIS MESSAGE IS STRICTLY PROHIBITED BY ANYONE OTHER THAN THE NAMED RECIPIENT
OR HIS OR HER EMPLOYEES OR AGENTS. IF YOU HAVE RECEIVED THIS FAX IN ERROR, PLEASE IMMEDIATELY NOTIFY US BY TELEPHONE
(COLLECT), AND RETURN THE ORIGINAL MESSAGE TO US AT THE ABOVE ADDRESS VIA U.S. POSTAL SERVICE
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